The
Agency

Military Staff

Agency Operations

The mission of the Executive Military Staff is to prepare for immediate mobilization in the event of
war or national emergency; to maintain peace, order, and public safety in the State in time of man-
made or natural disaster or, when otherwise directed by the Governor; and to participate in the
development and establishment of local, regional, and nationwide initiatives and programs.

The agency is directed by the Adjutant General who is appointed by the Governor. The Adjutant
General is nominated as a Major General by the President, and confirmed by the United States
Senate. The National Guard Program is financed with approximately 25 percent general revenue and
state capital funds and 75 percent federal funds.

In FY 1997, the Rhode Island Emergency Management Agency merged with the Military Staff.
Merging the two entities placed similar operations under one command, providing more efficient
command and control in the event of an emergency and eliminating duplication of effort. The

Emergency Management Program is funded with 97 percent federal funds and 3 percent state (general
and restricted) revenue.

Agency Objectives
To maintain both the Rhode Island National Guard and the Rhode Island Emergency Management
Agency as organizations capable of responding to statewide civil emergencies or natural catastrophes,
as well as supporting the defense of the nation and national security interests.

To enable the State to assist local governments in disaster response and recovery operations.

To increase public awareness of natural hazards, risks, and actions to minimize loss of life or
property.

Statutory History

R.1.G.L. Title 30, Chapters 1-14, and 28-30 and the Military Code prescribe the Military Staff’s duties
and functions. R.1.G.L. 30-15 created the Emergency Management function.
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The
Budget

Military Staff
FY 2004 FY 2005 FY 2006 FY 2007
Actual Actual Revised Recommended
Expenditures by Program
National Guard 6,696,652 7,433,559 11,010,570 12,698,246
Emergency Management 18,040,897 12,494,481 32,948,145 24,814,815
Total Expenditures $24,737,549 $19,928,040 $43,958,715 $37,513,061
Expenditures By Object
Personnel 5,366,491 5,389,260 8,446,888 9,057,109
Other State Operations 6,054,903 5,259,797 11,535,678 10,042,622
Aid To Local Units Of Government - - - -
Assistance, Grants and Benefits 13,010,086 8,440,574 22,764,745 16,941,250
Subtotal: Operating Expenditures $24,431,480 $19,089,631 $42,747,311 $36,040,981
Capital Improvements 306,069 838,409 1,211,404 1,472,080
Capital Debt Service - - - -
Total Expenditures $24,737,549 $19,928,040 $43,958,715 $37,513,061
Expenditures By Funds
General Revenue 2,019,613 2,336,253 2,734,825 3,175,751
Federal Funds 22,404,349 17,310,507 39,980,557 32,835,045
Restricted Receipts 80,254 156,049 357,429 430,385
Other 233,333 125,231 885,904 1,071,880
Total Expenditures $24,737,549 $19,928,040 $43,958,715 $37,513,061
FTE Authorization 93.0 98.0 105.0 103.1
Agency Measures
Minorities as a Percentage of the Workforce 5.0% 7.0% 7.0% 5.0%
Females as a Percentage of the Workforce 18.0% 19.0% 19.0% 20.0%
Persons with Disabilities as a Percentage of
the Workforce 0.0% 0.0% 0.0% 0.0%
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The
Program

Military Staff
National Guard

Program Operations

In his capacity as Commanding General and Chief of Staff to the Governor, Captain-General and
Commander-In-Chief, the Adjutant General directs the establishment, operation, organization and
maintenance of the military forces of the State, composed of reserve units of the United States Army
and Air Force, the Rhode Island National Guard Reserve (State Security Brigade) and the State
Militia. Sub-programs include Administration (Adjutant General, fiscal support, military funerals,
educational benefits), Military Property (utilities, janitorial, maintenance, supply purchases, military
vehicle repairs), Army Guard (operations, maintenance, and personnel support) and Air Guard
(operations, maintenance, personnel support, Quonset firefighters and security guards).

State funds are utilized primarily for employees’ salaries, and maintenance and repair of facilities and
buildings. Federal funds are utilized for drill and training pay for all Rhode Island Army and Air
Guard personnel, supplies, equipment and construction projects. The Rhode Island National Guard is
authorized in excess of 4,200 members (2,500 in the Army National Guard, the rest in the Air
National Guard). National Guard installations located in Rhode Island include 14 armories, three air
bases, two training sites, and ten support buildings and shops including one Army Aviation Support
Facility (AASF), four Organizational Maintenance Shops (OMS) and one Combined Support
Maintenance Shop (CSMS). Federal equipment housed and secured at these facilities is valued in
excess of $500 million dollars. The estimated annual economic impact on the State attributed to
National Guard programs exceeds $100 million dollars.

Program Objectives

To train and prepare members of the Army and Air National Guard, and the Rhode Island Militia. To
support active forces in the defense of our nation and its national security interests.

To provide peacetime responses to state emergencies as ordered by the Governor. To actively

participate in counter-drug efforts and to initiate drug demand reduction programs within our
communities.

Statutory History
The Executive Military Staff was established in 1856 and is governed by the statutory authority of the

Military Code of Rhode Island and other laws relating to the military as enacted by the provisions of
the R.I.G.L. 30-1-14 and 28-30 and the Military Code.
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Military Staff
National Guard
FY 2004 FY 2005 FY 2006 FY 2007
Actual Actual Revised Recommended
Expenditures by Subprogram
Adjutant-General 663,209 (180,080) 1,301,010 1,600,854
State Military Prop Officer 1,013,354 1,459,091 2,594,101 3,068,069
Federal Army 1,620,391 2,394,873 2,351,855 3,160,483
Federal Air 3,399,698 3,759,675 4,763,604 4,868,840
Total Expenditures $6,696,652 $7,433,559 $11,010,570 $12,698,246
Expenditures By Object
Personnel 3,835,486 3,339,573 5,354,407 6,163,302
Other State Operations 2,452,056 3,120,022 3,821,277 4,235,574
Aid To Local Units Of Government - - - -
Assistance, Grants and Benefits 109,763 147,433 648,482 827,290
Subtotal : Operating Expenditures $6,397,305 $6,607,028 $9.824,166 $11,226,166
Capital Improvements 299,347 826,531 1,186,404 1,472,080
Capital Debt Service - - - -
Total Expenditures $6,696,652 $7,433,559 $11,010,570 $12,698,246
Expenditures By Funds
General Revenue 1,441,921 1,643,337 1,962,047 2,343,299
Federal Funds 5,021,398 5,626,771 8,017,619 9,138,067
Restricted Receipts - 38,220 145,000 145,000
Other Funds 233,333 125,231 885,904 1,071,880
Total Expenditures $6,696,652 $7,433,559 $11,010,570 $12,698,246
Program Measures
Percentage of National Guard Facilities
Compliant with Code 24.0% 15.0% 15.0% 17.6%
Percentage of Army National Guard Facilities
that Meet or Exceed Army Standards 33.3% 40.0% 45.0% 47.0%
Percentage of Authorized Strength (Air National) 89.0% 90.5% 92.0% 94.0%
Percentage of Authorized Strength (Army National) 81.0% 85.0% 85.0% 82.0%
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Program Operations

The Rhode Island Emergency Management Agency (RIEMA) is responsible for the planning and
implementation of all hazard preparedness programs at the state level and for providing appropriate
support to community hazard response activity. The Emergency Management staff works in
conjunction with the Federal Emergency Management Agency (FEMA) and annually receives federal
funds under the Emergency Management Planning Grant (EMPG), the Flood Mitigation Assistance
Program (FMAP), the State Homeland Security Program (SHSP), the Law Enforcement Terrorism
Prevention Program (LETPP), and other programs. The Community Assistance Program (CAP)
channels federal matching funds to 19 communities in the State to support similar programs at the
local level.

Emergency Management personnel maintain the State Emergency Operating Center complete with
extensive telecommunications systems, and an automatic-start power plant which provides emergency
electric power to the Operating Center at the Command Readiness Center, 645 New London Avenue,
Cranston, RI. The Radiological and Communications sections remain in the sub- basement of the
State House. Emergency Management staff operate a radio system, which expedites telephone calls
made from disaster locations to all points, including FEMA. The staff also maintains radio
communications with all political subdivisions in the State using the Civil Defense State Radio
System in cooperation with the Rhode Island National Guard. The RIEMA also has developed an
emergency radio communications system that allows all hospitals, the Department of Health, and
Emergency Management to be on a private radio system. Emergency Management staff sustains the
Emergency Alert System through periodic plan updates and system tests. A comprehensive State
Emergency Operations Plan is maintained to respond to all types of disasters and includes a strategic
plan, a capability assessment, continuity assurance of state and local government, local community
emergency operations plans, a resource inventory, training, and mock disaster exercises.

Program Objectives

To maintain a high state of readiness for any disaster or major emergency through the State
Emergency Operations Center.

To sustain qualified personnel ready to respond to emergencies and to assist local governments in
disaster response and recovery operations.

To increase public awareness of natural hazard risks and actions that can be taken to prevent or
minimize loss of life and property.

Statutory History
In 1973, the Rhode Island Defense Civil Preparedness Agency was created by R.1.G.L. 30-15, to

replace the former Civil Defense Agency. Executive Order No. 83-5 (and a 2000 legislative
amendment) changed the official name to the Rhode Island Emergency Management Agency.
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FY 2004 FY 2005 FY 2006 FY 2007
Actual Actual Revised Recommended
Expenditures By Object
Personnel 1,531,005 2,049,687 3,092,481 2,893,807
Other State Operations 3,602,847 2,139,775 7,714,401 5,807,048
Aid To Local Units Of Government - - - -
Assistance, Grants and Benefits 12,900,323 8,293,141 22,116,263 16,113,960
Subtotal: Operating Expenditures $18,034,175 $12,482,603 $32,923,145 $24,814,815
Capital Improvements 6,722 11,878 25,000 -
Capital Debt Service - - - -
Total Expenditures $18,040,897 $12,494,481 $32,948,145 $24,814,815
Expenditures By Funds
General Revenue 577,692 692,916 772,778 832,452
Federal Funds 17,382,951 11,683,736 31,962,938 23,696,978
Restricted Receipts 80,254 117,829 212,429 285,385
Other - - - -
Total Expenditures $18,040,897 $12,494,481 $32,948,145 $24,814,815
Program Measures
Percentage of CDSTARS Remote Stations
Responding 61.0% 47.0% 75.0% 85.0%
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